SCOALABAMA

NCDA REGION IV FALL CONFERENCE

LOCATION:

DATES:

3:00 PM — 6:00 PM

8:00 AM -5:00 PM

7:00 AM - 8:00 AM

8:30 AM - 4:30 PM

12:00 PM - 1:30 PM

8:00 AM - 5:00 PM

7:00 AM - 8:00 AM

8:30 AM - 4:30 PM

12:00 PM - 1:30 PM

5:00 PM - 9:00 PM

ARTHUR OUTLAW CONVENTION CENTER
(CITY OF MOBILE)

SEPTEMBER 29 - OCTOBER 3, 2025

SUNDAY, SEPTEMBER 28

HOTEL CHECK-IN/ REGISTRATION

MONDAY, SEPTEMBER 29

HOTEL CHECK-IN/ REGISTRATION
BREAKFAST
PRE- CONFERENCE TRAINING CDBG ADVANCED - KEVIN HOWARD

LUNCH ON YOUR OWN

TUESDAY, SEPTEMBER 30
CONFERENCE REGISTRATION
BREAKFAST
PRE-CONFERENCE TRAINING CDBG ADVANCED- KEVIN HOWARD
LUNCH ON YOUR OWN

PRE-CONFERENCE NETWORKING EVENT
MOBILE GOVERNMENT PLAZA

D

 AVAVY



8:00 AM-5:00 PM

8:00 AM - 9:00 AM

9:15 AM - 10:45 AM

11:00 AM - 11:50 AM

12:00 PM - 1:30 PM

1:45 PM - 3:45 PM

2:30 PM - 3:30 PM

6:00 PM - 9:00 PM

9:30 PM - 11:00 PM

WEDNESDAY, OCTOBER 1

CONFERENCE REGISTRATION

BREAKFAST

WELCOME SESSION CITY OF MOBILE MAYOR, NCDA-VICKI WATSON

Q & AFEDERAL PARTNER UPDATE

SESSION 1 THE ART OF TELLING YOUR HUD STORY - ROBERT SCOTT

CITY OF COLUMBUS GEORGIA

SESSION 2 DISASTER RECOVERY - TBD

SESSION 3 PUBLIC SERVICE- SHAKEENA COX & CHRIS MCGADNEY

LUNCH ON YOUR OWN

SESSION 4 IDIS FINANCIAL - CIVIX

SESSION 5 RENTAL DEVELOPMENT (POLICY & PROCEDURES)
MARGARET L. SMITH

SESSION 6 BLIGHT REMOVAL- MUNICIPAL ENFORCEMENT
DAVID DAUGHENBAUGH

SESSION 7 COMPLIANCE STRATEGIES & MONITORING BEST

PRACTICES

GENEVIEVE JONES - CITY OF ATLANTA

NICOLE BARNES JETT - CITY OF ATLANTA

SOCIAL EVENT TOP GOLF

HOSPITALITY ROOM



8:00AM - 5:00 PM

8:00 AM - 9:00 AM

9:15 AM - 10:15 AM

10:15 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 1:15 PM

1:30 PM - 8:30 PM

6:00 PM - 9:00 PM

9:30 PM -11:00 PM

9:00 AM

THURSDAY, OCTOBER 2

CONFERENCE REGISTRATION

BREAKFAST

SESSION 8 COORDINATE LOCAL HUD FUNDS PANEL-
MODERATED BY CIVIX

DEREK BOULWARE, KENDALL YOUNG, PAT HOBAN-MOORE, PAUL
WATKINS

SESSION 9 HISTORIC PERSERVATION - AMANDA MCBRIDE

BREAK

SESSION 10 PATHWAY TO HOMEOWNERSHIP- KAREN HANSBERRY

SESSION 11  ROUNDTABLE DISCUSSION HUD REGULATORY FINDINGS

SESSION 12 SECTION 38 AND DAVIS BACON - ARCHNIQUE KIDD

LUNCH ON YOUR OWN

SITE TOURS MARYVALE, ARLINGTON, WOODCOCK, 1102 CONGRESS

BROAD STREET DUPLEX, LIVE OAK SENIOR FACILITY

SOCIAL EVENT CRUISE TERMINAL ROOF TOP

HOSPITALITY ROOM

FRIDAY, OCTOBER 3

REGION IV UPDATE MEETING

SAFE TRAVELS



